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Purpose of Transportation Master Plan

ÁAddress transportation issues and needs in the 

City of Stonecrest

ÁEstablish study goals and objectives 

ÁIdentify mobility solutions and enhancements

ÁCreate a 30-year vision for transportation

ÁEstablish transportation policies, programs and 

projects

ÁIdentify costs and funding opportunities

ÁDefine actions to leverage funding and 

implement projects



Project Timeline

We are here



Project Development Process

Needs Identification 

ÁTechnical Analysis 

ï Needs Assessment Report

ÁPublic & Stakeholder 

Identified Needs

ï Online Survey

ï Stakeholder Interviews 

ï Community Pop-ups

ÁProject Management 

Team Coordination

ï Confirmation of Needs

Potential Project List 

ÁRoadway Improvements 

ÁTransit Improvements

ÁBicycle & Pedestrian Improvements 

Project Prioritization

ÁRevenue Projections

ÁCost Estimates

ÁProject Goals & Measures 

Recommended Plan

ÁShort, Medium and 

Long-Range 

Improvements

ÁCity-Wide Programs 

and Policies

Á Implementation 

Action Plan 



TMP Outreach Strategy

ÁEngage and educate public and stakeholders on 

Transportation Master Plan

ÁIdentify transportation needs and opportunities

ÁProject Webpage and Fact Sheet

ÁProject Updates

ÅCity Council 

ÅSPLOST Citizens Oversight Advisory Committee

ÁSocial Media Outreach and Email Distribution

ÅFacebook, Twitter, Instagram, Mail Chimp

ÅNext Door Mobile Application -Stonecrest Residents 

ÅHOA Groups

ÅOn Common Ground & The Champion

ÁEstimated reach of approximately 245,000 people



Stakeholder Interviews & Focus Groups

ÁTotal of 75 participants representing local and regional 

organizations including:

ÅCity of Stonecrest Elected Officials and Staff

ÅStonecrest Business Alliance

ÅChamber of Commerce

ÅLithonia Industrial Park

ÅSnapfinger Woods Industrial Park

ÅArabia Mountain National Heritage Area

ÅAllen Family Investments, LLC

ÅStonecrest Connect 

ÅDeKalb County 

ÅMARTA



Public Outreach Activities & Events

ÁOnline Survey ð140 survey responses received

ÁCommunity Pop-Up Events - 75 participants

ÅStonecrest Fest ðOctober 5, 2019

ÅBrowns Mill Community Center Re-Opening ðOctober 12, 2019 

ÅStonecrest Mall ðNovember 21, 2019

ÅSalem-Panola Library ðDecember 7, 2019

ÅStonecrest Library ðDecember 10, 2019

ÅBrowns Mill Community Center ðJanuary 26, 2019 

ÅStonecrest City Hall ðFebruary 20, 2020

ÁVirtual Transportation Summit ð54 participants


